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Tim Gallagher

Summary:

I have worked as a project manager, technical lead, and developer on a variety of software application projects using object-oriented languages like .Net, Java, and C++ on multiple hardware platforms.

Most recently, I've managed Agile software projects by operating in the role of the Scrum Master.  I am a Certified ScrumMaster and have a strong grasp of Agile concepts gained through self study, hands on experience, and by attending professional growth events like APLN DC User Group.  Other strengths include problem solving, team leadership and development.

Experience:

Tiger Team Consulting, Fairfax, VA 
Technical Consultant
July, 2004 – Present

AARP (Client Project Manager, Scrum Master) (7/10 – present)

Worked as a Scrum Master for the AARP project.  The project was a development effort to complete two internal products started by another vendor.  The two products were at different levels of completion and my task was to see them become feature complete, address defects to become shippable, and see them through to production.  I managed a team of 10 people including developers and testers.  We used Agile Scrum with 2 week sprints.  I was responsible for removing impediments facing the development team (troubleshooting and triage of technical issues), prioritizing the backlog with the various Product Owners and seeking clarification on feature goals desired for the product, and for facilitating daily stand-up meetings and bi-weekly demo meetings (sprint reviews).  I used a variety of automated tools to manage the sprints, defects, and acceptance test process, including: XPlanner+, Bugzilla, and DokuWiki.  As someone who oversaw all aspects of the project, I was responsible for documenting the Installation Process and the Operations Guide for the client.

Technologies: Lombardi Teamworks 6.2, Alfresco Enterprise 3.3, Java, JavaScript, Oracle Oracle 10g, SQL, Windows 2008 Server, Subversion

Compusearch (Technical Project Manager, Scrum Master) (7/08 – 7/10)

Worked as a Scrum Master for Compusearch’s effort to perform a technology refresh on their line of products.  Introduced the client to Agile methodology: created a backlog, planned iterations, and used daily Scrum meetings to manage to project.  Initially managed a team of 5 developers and 1 tester, but by July 2010 was managing three 6-person teams.  I used a variety of automated tools to manage the sprints, defects, and acceptance test process, including: XPlanner, Bugzilla, Hudon, and ScrewTurn Wiki.   Also worked to assist other teams in the company who were adopting the Agile methodology.  Responsibilities included assisting the development team by removing roadblocks, working with the Product Owner to ensure the team knew the priorities of the items on the project backlog, setting up demos and Scrum retrospectives as well as coaching other teams in the company to use Agile.

Technologies: C#, ASP.Net 3.5, Oracle 11g, Toad for Oracle, Subversion,

US-VISIT(Developer) (4/06 – 7/08)

Worked as a developer on Department of Homeland Security’s (DHS’s) United States Visitor and Immigrant Status Indicator Technology (US-VISIT) project.  The project is an automated fingerprint tracking system covering foreign visitors to the US (accomplished through information sharing and biometrics solutions).  I worked on a team that responds to software change requests.  I participated in various design, development, and testing efforts.  Examples of the development efforts include new C++ development that interacted with both an ORACLE 9i and ORACLE 10g database (the Oracle 10g interaction involved enqueueing messages into an ORACLE AQ) as well as modification of long standing C++ code in order to deploy new enhancements.

Technologies: C++, Oracle 9i, Oracle 10g, SQL, HP-UX, XML, CVS

eCP - ACE(Performance Engineer) (4/05 – 4/06)
Performance analyst for the US Customs system modernization project, eCP.  Developed specifications for performance testing of on-line and message based workload simulating truck boarder crossing traffic.  Once the specifications were approved, we used the specifications to develop LoadRunner scripts that simulated production activity for the performance test runs.  Executed performance tests, evaluated failures, and profiled software components to identify the causes of performance issues.  Successful in meeting performance criterion for multiple releases of the eCP system. 

Technologies: Mercury LoadRunner, Websphere, DB2, Documentum, AIX.

Electronic Reporting and Disclosure System (Tech Lead/Senior Developer) (7/04 – 4/05) 
Brought on to oversee the development and delivery of the ERDS application, which allows unions to submit their financial reports to the Department of Labor, and provides a query mechanism to report on previously submitted data.  This web-driven application consists of a J2EE application layer with a DB2 database.  The team worked under extreme time and financial pressure to deliver the first release of the application.  Release 2 of the application focused on accepting the financial forms that small unions used to file their financial information.  For both releases, was responsible for the full development lifecycle: requirements definition, enforcing adherence to project process (design and code peer reviews), developing different PDF form features, writing database triggers, and writing Java code.  Also was responsible for project builds, system backups, and client management.

Technologies: DB2 8.1.4, Adobe Forms 6.0, J2EE 1.4, JDK 1.4.1, Eclipse, WebSphere v5.1, Ant, CVS, Visio, XML

Mantas Inc, Herndon, VA 
Development Lead/Senior Developer
2000 – 2004

Data Mining (2003 – 2004) 

Developed and maintained database views implementing complex queries to efficiently retrieve large volumes of data.  Created complex logic to manipulate the large quantities of data returned using Mantas’ proprietary tools.  

Technologies: Mantas proprietary data mining Tools, SQL 

Product Development Lead (2001 – 2003) 

Managed a $2.6 million dollar development effort to create an enterprise wide Anti-Money Laundering Tool for banks.  Over the life of the product, the team varied in size from 10 to 25 team members.  The product was delivered on-schedule and under-budget and is currently running in a production environment at several client sites.  Prepared detailed product development schedules, level of effort estimates, and staffing plans; identified staffing requirements in advance of need.  Negotiated staff resource allocation when conflicts arose between competing product development needs.  Ensured the availability and allocation of hardware and third party software to support separate development, integration and test environments.  Designed and developed software using the Rational Unified Process as a framework.  Identified and mitigated technical risks and risks that affect schedule and/or budget.  Kept team members informed of key decisions affecting the direction and scope of the development effort.  Ensured cross-product communication to maximize component reuse and minimize duplication of effort.  I worked closely with the engagement manager to manage customer expectations and to ensure prompt response to customer’s requests for product support.

C++ Developer (2000 – 2001) 

Initially with Mantas, I worked as a C++ Developer for the Mantas platform, a framework for all the Mantas product lines.  Designed and developed several C++ workflow management components to support the creation and assignment of Mantas Alerts (the work-unit of the Mantas products).  As build point of contact, ensured that code was checked in, version controlled, and appropriately labeled using Rational ClearCase; ensured application built without error in the development environment. I was responsible for troubleshooting build and unit test errors in the integration environment.

Technologies: Sun Solaris, Oracle 8.1.6, Forte C++, Rational Rose, ClearCase, ClearQuest.

SRA International, Fairfax, VA 
Developer/Team Lead 
1993-2000

Technical Lead, eDiscovery (1999-2000) 

Provided the technical direction for an initiative pursued in the Legal market utilizing advanced text and data mining capabilities. The position required both management and development responsibilities.  I was responsible for gathered requirements and creating an initial design for the system.  

Team Lead, Web Solutions Group, AE&I project for the IRS (1999) 

As Team Lead, I led a team of four developers responsible for developing the core code of a dynamic web-based document tracking and work assignment management system.  The system was developed using HTML and ColdFusion to display data returned from a SQL*Server database running on a Windows NT platform.  The job required both management and development responsibilities.

Team Lead, Order Audit Trail System (OATS) for the National Association of Security Dealers (NASD) (1997 - 1999) 

As Team Lead, I led the FOREfront subsystem, which provides mechanisms for member firms to submit their order data through FTP, E-mail, or Web.  The team was a four person technical team.  I was responsible for providing them with challenging assignments under extremely aggressive development cycles.  The compressed development schedule was driven by tight SEC mandated deadlines.  Understanding requirements and interacting with customers were essential to success on OATS.  Designed (Object Oriented Design) and developed in C++ the header and trailer validation portion of FOREfront.  Participated in numerous code reviews, some serving as the Key Reviewer. 

Junior Developer on Miscellaneous Projects/Tasks ( 1993-1997) 

Worked on a variety of projects as a developer designing and developing systems in a variety of languages on a variety of platforms.  Typically, the projects were client/server systems that connected to an Oracle Database.  

Technologies:  C, Pro*C, Oracle Forms, C Shell, Ada. 

Education:

College of William and Mary, Williamsburg, VA

B.S., Computer Science 1993  G.P.A. 3.2/4.0 

Certifications:

Certified ScrumMaster (September 2008)

Professional Memberships:

Scrum Alliance

Technical Skills:

Programming Languages

C++, C, Java

Development tools and API’s  

Forte C++, Eclipse, J2EE (EJB, Servlets, JSP, Tags, JNDI, JMS, JDBC), Rational ClearCase 

DBMS

Oracle, DB2, and SQL*Server

Operating Systems

Sun Solaris, Win XP/2K/NT

Soft Skills

Mentoring, team leadership


[image: image1.png]